
IITOTAL ASSET MANAGEMENTU

by

Steve Connard

for

REVOLUTION PRODUCTIONS

Conmtssloned by

The Publ1c worka Dept
; State Govelnment of NSW

Running ?ime I mina



' 'TOTAL ASSET MANAGEMENTII

An I minute introductof,y video
fo r

PubIic Works DePt,
NStd State 6overn0ent

gYnopsi s

The NSw Government currently manages S300 bi l l ion worth
of assets that plovide services and inf!a structule to the
state. As these assets grow olaler, tech4ology changes and
community expectations rise, they consule mole andl nole
pubtic funds. The NgI4, Governrnent has had to devise a better
iay to nanage these as6ets and has insigatetl Total Asset
Manageeent as a more efficient means of nanagenent.

This video is the f irst of a series of instluctiooal
videos that are companions to the Total Asset l'lanagenent
manual prepared by the Public works DepartneDt.

The aualience is alI State Government Mini6tels, al l
Treasury and Finance off icials, Advisers to the Government
including Government Agencies. Asset. and Propelty Managels and
Directors, Corporate Plannets and Strategista, Architects,
Building and Project Managers, Civi l  and Structula1 Engineels,
and Ouantity Surveyors.

The vitteo's intention is to explain the value of Total
Asset Manage&ent in an enthusiastlc and convincj.ng manner so
that key public sector off icers wtl l  be notivated to un' lertake
ful l  fani l iarisation ln Total Asset Managenent.

The video wiII Ploviate an ovelview of the principles and
operation of fotal Asset Managenent and ploviale 6one examples
oi i ts applicatlon. It  wil f  shoYJ how Totat Asset l{anage&ent
can help hotivated individuals to effect gleat change and
create eff iciency in al l  public sector selwices and
infrastructure,



VIDEO

T IT tE :
"$3OO MILL ION TO
MANAGED"

SWISH PAN ONTO-
FAYE, to camela
Cabinet Room.

2

AI'DIO

Dramat i c  6 t i ng  beg ins  fas t .
futurist ic musi c.

PREMIER.  ,  IOOI :
the NSW government currentl?
nanages 9300 bi l l ion vrorth of
assets that plowide services
and infra structure to the
s ta te .

As these assets grow older,
technology changes and
corununity expectations rise,
they conaume nore and nore
public funds.

DR"AMATIC MUSIC.
vOX POP: (Guide) Do we need
nore hospital,s beds?. . .

vox POP: (Guide)
. . . . b e t t e r  s c h o o l s . .  .

NARRATOR:
Each year i t  costs the tax
paye r  59  b i l l i on ,  j us t  t o
na in ta in  these  aaae ts . . .

OPERA HOUSE SPOKEST.IAN lOOg
.  .  .  . S 1 0 3 ,  n i l l i o n  t o  f i x  t h e
O p e l a  H o u s e . . . . .

NARRATOR:
The publ i.c secto! maintenance
bil l  incleases every yea!.

vOX POP: (Guitle) We aLL need
to find wayE to do things
better. . .

PREMIER 1OOT
The cotsmurity now expects us,
the public sector to becone
nore efficient. But increasing
the  e f f i c iency  o f  an  in f ra -
s t luc tu re  i s  no t  so  easy . . .

Ilow can we solve this problem?

BE

PREMIER
i.n the

MONTAGE: Shots of publ ic
sector assets from stock
footage and location
shooting ale intelcut and
overl ayeil i{rith quick Vox
Pop statenents, coll|llrents
from Capital Works
Spokesmen and newspaper
heaall i nes .

'$82.6 rO COlrNCr tS FOR
IIATER AND SEWERAGE" ,

NNEW TAFE COLLEGE TO COST
S18  MIL I ION i  ,  ?weed  Da i l y
News  10 /2 /93 .

n$103 r. lr l , I ,roN FOR OPERA
I{OUSE MAINTENANCE" SMH,
3 t  / 7  / 9 3  .

iYAMBA PORT $2M UPGRA.DE
PLANNED'I GTafton
Examt' let, 4/2/93.

PREI4IER FAHEY to canela
on Cabinet Roon.

T ITLE:
'WIIAT CAN YOU DO ABOUT
IT?  N



INT BOARD-ROOI.'.
JEFF POtrYS, MjINAGER OF
ASSET MANAGEMENT, iS
explainlng TOTAL ASSET
MAI'IAGEMENT to a group of
publlc Eelvice ASSET
MANAGERS AND
ADMINISTRATORS.

JEFF POWYS 1OOT
TOTAL ASSET MANAGE},ENT caT,
increase the value of the
pub l i c  do l l a !  spen t .  I t
optinises delivery of our
public services by managing
demald and avoiding waste,
f inding bette! ways of
lmproving service, and ensurinq
performance at lorrer cost.

It can brlng about nore qost
eff iclent asset nanagement rn
the entire public sector.

ADMINISTRATOR l OOI
Can I apply i t  to
nanag ing . . . say  ou r  L  i b la ry?

JEFF POWYS 1OO8
Sure . . I t  doesn r t  ma t te r  i f  you
have a smaLl, specif ic probleD-
l ike hohr to nake your Library
nore eff icient, o! a big
problem- I ike managing the
Opera House nalntenance.
TOTAL ASSET MITNAGEMENT woTKs
equally t el l  on both.

ADd as your back-up, we respond
as equally to individuals as
[anaging cotunlttees.

JEFF POI{YS IOOS
TOTAL ASSET MANAGEMENT is a
planning process that
identif ies the need for the
asset, provides for the
refurbishment, operatlon and
naintenance of the asset. and
considers dlspoEal of the
as6e t .

By systematic analysis, TOTAT
ASSET MANAGEMENT dini.nishes the
Ecale of the problen and al lows
it be becone manageable. IXe!,
you think 1ateral l .y.

ADMINISTRATOR I OOg
Can you give us an example ?

GRAPHIC:
*SERVICE PLAN
*CAPITAL INVESTMENT PLAN
*ASSET MAINTEIANCE PLAN
.TASSET DISPOSAL PLAN



Jtrr. rrr*o
Shots of Hornsby Girls NARRAToR:
High School. Like nost schools, Hornsby
CU of old photographs of Girls High School had
the derel lct courts. dif f iculty f inding funds to

maintain some of i ts assets'

I ts tentt is coutts became
delel ict and uere a useless
lraste of space.

A busiDess plan was aleveloped
us ing  the  sk i l l s  o f  t h ree
entrepreneurs, to rebuild the
courts as a coNnercial and
school faci I  i ty.

, scgool sPoKEsPERsoN to ENTREPRENEUR lOO*
ca$era. Shots of students tde entirely lebuil t  the courts
using the new courts and at our own cost and addeal a
club house during the club house and Pro-sltop.
day. Shots of the prj.vate we share the faci l i ty with the
c lub  us ing  the  fac i l i t i es  schoo l .
after school hours.

The school received not only
ful.Ly maintained, new
facil i t ies, but an income from
the  p ro f i t  sha r ing .  P re t t y
good fo! a o!!ce idle piece of
ground I

Shots of PubLic School
buildings and school NARRATOR
grounds. Othe! schools are leasiDg out
GRAPHICS: areas to the conmercial sector.
'UNUSED BUILDINGS LEASED They have found addltlonal
AS PRE SCHOOLi. revenue as ca! parks and
trGYM LEASED AT NIGIIT TO narkets. One has even re-lamped
TgE PRIVATE CLUB". i  i ts buildings with l lore energy
flSCHOOL GROITNDS LEASED AS eff icient l ighting.
CAR PARKN,
'ENERGY EFFICIENT Its this type of innovative
LIGHTINGT. thinking that increases the

proaluctivity of an asset.



DISS to  sho ts  o f
hospitals froltr stock
footage and location

HEALTH CAPITAL WORKS
SPOKESMAN to camera
outside hospi.tal.

Shots of day care
fac i  I  i  t i es .

IIEALTII CAPITAL WORKS
SPOKESMAN to caeera
outside hospital.

Stock footage of the
State Trauna plan.

Stock footage of Accident
and Emergency admissions.
Stock footage of driver
safety, seatbelt,  and
randon breath test
campaigns.

NARRATOR: Hospitals in NSW are
faced i{ i th cont inuing
linitat lons on resources and
overcrotdding. There ts
curlently an 980 mi l  l ion
shortage in funds for capital
works.

HEALTH DEPT SPOKESMAN IOO*:
TOTAL ASSET I,IANAGEMENT iS
assist ing the NSw Health Dept
to matlage this deaErtd by
seeking 6!19g49!;ig9 ways to
leduce adnissions and &ake
exist ing hospital beds better
u t l  l  i  zed .

NARRATOR:
By upgrading day surgery
fac i l i t i es ,  hosp i ta l s  can
reduce the nu[ber of overnight
admissions and the number of
beds occupied. Money ls not
wasted on non-medical secondary
faci l i t ies. Every person who
doesn't stay overnight saves
on average 9750.

HEALTH DEPT SPOKESMAN lOOg:
Ways to acceferate discharge
are now recej.ving more
consideration. Faster
lehabj. l i tat ion of matelnity and
hip replacement patients has
already dramatical ly reduced
their length of admi ssion.

NARRATOR:
Injury ls the Leading cause of
admissions to health centres
and road accidents are theil
single most corunon cause. Since
the introduction of Eafety and
education campaigns in 1982,
there have been 40.000 less
hosp i taL  admiss ions .

Vtith the State Traura PIan.
patients are now kept afive
lotrger in a$bulances and taken
direct to one of a few
special ized Area Trauma
Hospitals. This has el imiDated
emelgency patients being
tenporariLv adlt l i t ted to a
genela1 hospltal .



Shota of hospital NARRATOR: All  of these
atlmissions. approaches are helplng to the

NSW Health Dept to reduce
hospltal admissions anil  save
milLions of t loLlars of
taxpayer's money.

TOTAL ASSET MANAGEMENT
facil i tates the lateraL
thinklng to help you f j .nd more
coat eff lclent solutions to
a6set problems.



Stock footage of the
unsightly area f lom the
sand nining.

Shots of arti sts
implession sketches and
nodel of the area.

DISS rO Shots of Chipping
Norton alevelopnent.
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NARRATOR
At chipping Norton, a
supervising engineer used asset
tnanagement principles to solve
an envi ronmental disaste!,
create a productive asset and
generate incone in the process.

Conmelcial sand extraction had
created an unsightly moolscape
at Chipping Norton, an
expanding anal popuLous area
gouth-west of Sydney.

PROJECT SPOKESMAN
we recognized the continuing
value of the sand and gravel
mining asset but saw also a
need for recreational space j.n
this densely populated area,

So we propoaed a plan whereby
control led min j .ng would
excavate arl area that couLd
eventually become a 1ake. The
groundE around it could then be
landscaped and the area used
for boating, recreation and
sanctuary fo! wi ldl i  fe.

A major part of the cost of the
scheme was paid for by
royalt ies f lotn the sand
extraction. fhe income also
contl ibuted to ongoing
naittteDance costs.

NARRATOR:
Chippiog Norton takes in now a
very attractive lecreat i  onal
area ploviding lei sure
fac i l l t i es  to  thousands  o f
people in the south-west.

The plan was a classic example
of the use of asset management
principles. l t  considered the
cap i ta l  va lue  o f  t he  asse t .  i t s
naintenance and its disposal .

Shots of culrent sand
ex t !ac t i on .

I
Shots of Chipping Norton
Lakes recreational
fac i  1 i  t i es  -



DISS TO Stock footage of
construction of the Opera
House.

Shots of deteriorat ing
construction.

Shots of culrent
maintenance.

OPERA HOSE SPOKESMAN
CAMERA

Shots of Opela House
infra structure.

Locatiort shots of new
pub l i c  bu i l d ings .

Shots of Opera House -

NARRATOR: The Sydney Opera
House was opened in 1973 afte!
16 years of construction. While
excel- lent mate!1als lrere used,
there was no money assigned to
maintenance and no maintenance
strategy.

In  the  m id  80 ' s  when  sk i r t i ng
panels fel l  into the ttalbour,
the spectre of extensive
material degeneration
instigated an inspectlon that
revealed cooclete cancer,
deteriorating t irnber paneL,
sealants and t i  les.

The Opera House has some huge
operational problems. They have
decided that the appltcation of
TOTAL ASSET MANAGEMENT is the
only uray to approach this
predicament.

SPOKESMAN lOOg
UsJ.ng TOTAL ASSET MANAGEMENT,
r,re are folmulating a strategy
that integrates capital,
operational, at ld heri tage
conslderations, as Irel l  as
routine and eajor maintenance.

The ASSET MAI{AGEMENT progrEun
wil l  include analysis of
building structure, Engineering
services, f inishes, tecbni cal
service6, Court structure and
cladding, Catering equipnent,
whitegoods, computer hardware
and genelal- equipnent.

NARRATOR
Now with TOTAL ASSET MANAGEMENT
guidellnes, when a new building
is desigined, a plan for cycl. ic
maintenance is also created.

With TOTAL ASSET MA.}IAGEMENT,
situatiotrs l ike the Opela House
can never occur.

TO



TITLE: VJE gAN. BE MORE
PRODUCTIVE.

Shots of various large
public sector bui ldings
(froft stock footage and
locatlon shootit lg) are
intercut with
SPOKESPERSONS f rorn ca6e
6tudtea and CAPITAL
I{IORXS and PROPERTY
MANAGERS. They a1t are
seen otr location. Their
off icial t i t le appears on
screelr as a SUPER.

EDUCATION ADMIN SERVICES
SPOKESMAN to camera.

PROJECT SPOKESMAN TO
CAMERA.

EDUCATION SPOKESMAN to

ADUINISTR.ATOR to camera.

!.'USIC STING

NARRATOR:
The potential cost-saving poqrer
of TOTAL ASSET I,IANAGEMEM can
be seen wlten appLj.ed to the
huge public sector budgets.

MUSIC STING

EDUCATION SPOXESMAN ].OO*
lte spend at least $25 mil l ion
olr energy in schools. .  .

PROJECT SPOXESM,AN. ThE
royaltLes f lon sand mining paid
for the entire restoration of
the Lake.

EDUCATION SPOXESMAN (CONT) 1OOT
. . .Save  10E  o f  t ha t  and  you
have tlre cost of one nevr
schoof .

HEALTH SPOKESMAN IOOS
Maximizing day surgery could
save 5g of the costs new
hosp i ta l ! .  .  .  ,

SCHOOL SPOKESMAN 1OOE
The old building that now
houses a privately owned pre
school centre. returns us
$20,000 each year in rent.

HEALTH SPOKESMAN ( cont ) 1009. .
On a S2 bi l l ion program, this
i s  S 1 0  m i l l i o n . . . . . . t h a t i s  a
Iot of medical equipment.

ADMINISTRATOR , . . .ra'ith these
savings the school can buy two
new compu te rs  mus ic  l i b ra ry  . . ,

HEAI,TH CAPITAL WORKS
SPOKESMAN to canera at St
Vincents gospital.

MEADOWBAIiIX SCHOOI
SPOKESPERSON to ca-lrera.



1 0

SWISH PAN ONTO- PREMIER PREMIER 1OOI
FAYE, to camera in the We aI1 need to think nore
Cabinet Roon- lateral ly and f ind better ways

of doing things. we al l  need to
increase the value of the
doLIar spent. rOTAL ASSET
MANAGB.TENT WiII dO thAt fOT
you.

TOTAL ASSET MANAGEUENT can be
used by everybody who has an
asset to manage. And it  doesnrt
matter what size the asset is.

It  ts now being used in al l
Ievels of publi .c service, f lon
Government Minj.sters, Executlve
off icers, Corporate Pl anners,
Property Managers and
Englneers. Even the Pri vate
sec to !  i s  us ing  i t .

With TOTAL ASSET MANAGEMENT ,
anvone can instigate great
changes and inclease
ploductivity bY inProved
econony. Better econony rs
better service.

TITLE, trYOU TOO CAN MUSIC STING.
INITIATE GREAT CIIANGE "
D ISS to i  t
'TOTAI ASSET MANAGEI.jENT' .


